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It's simply wonderful being with you! In the immortal words of Yogi Berra, It's like deja-vu all over again. Here are the folks 

literally responsible for saving, feeding, housing, healing and transforming 59,625 lives during the past 45 years. Yes, it's quite 

amazing! Look around you at all the extraordinary individuals who have done what others thought was impossible. 

To better appreciate the reasons for tonight’s celebration I ask all the founding members of Rockville United Church that created 

what is today known as Community Ministries of Rockville to stand. Next all the founding members of the CMR Board. Now the 

former members and the current members of the CMR Board. The staff and the volunteers. The clients, all the current members 

of RUC and other member congregations, and the friends of CMR Here are folks of faith and action, compassion and courage, 

sacrifice and hope deserving a grand round of applause! 

I wish we could spend the rest of the evening highlighting each of your contributions including the clients who deserving awards 

for their strength of character and their inspiration that keeps CMR moving forward. But I have been asked to look backward 

over the past 45 years. I am aware that some of you have been associated with CMR longer than I yet many are newer and I hope 

there is something of interest for all. 

Naturally we begin with the Reverend Dr. Don Maccallum, who crafted the proposal and led Faith United Church of Christ to 

give up their identity, relinquish their house of worship and liquidate their assets in forming Rockville United Church and with it 

the United Church Center for Community Ministries that became a model in forming Community Ministry of Fairfax County, 

Community Ministry of Capitol Hill, Community Ministry of Montgomery County and finally Community Ministry of Prince 

Georges County. 

Of course great credit is due the congregation of St. Andrews United Presbyterian Church for giving up their name and 

embracing the same vision for balancing parish and community ministries. The original focus was working with the youth that 

included a coffee house and another of Don’s proposals backed up by his effective advocacy led him to become the Director of 

the new Department of Substance Abuse for Montgomery County in 1975. 



His successor, The Reverend Alfred Winham, and his wife and teammate, Marge, came from the Delta Ministry in southern 

Mississippi to address the issue of racial justice. Al quickly went to work at Richard Montgomery High School on issues of race 

and violence. He played key roles in establishing the Lincoln Park Community Center, getting a staff person named for directing 

Community Services in the City of Rockville, establishing the Human Rights Commission that he chaired and through it secured 

the tradition of Rockville honoring the memory of the Reverend Dr. Martin Luther King, Jr. every year since his assassination. 

Upon his retirement I was called in 1979 as Co-Pastor and Community Minister for RUC. I had negotiated a new model with the 

search committee that meant incorporating a non-profit, and rather than being the extension of one congregation’s mission we 

would be engaging representatives, volunteers and funds from many congregations. Rather than focusing primarily on one issue 

this model expected me to be identifying unmet needs and resources from sources within and beyond the member congregations. 

While my compensation remained covered by RUC, my role as Community Minister was shared among the member 

congregations. 

This worked so well that by the end of the first year we better than doubled our program budget to something in excess of $5,000. 

We were so well off that we could partner with Community Ministry of Montgomery County, who we had invited to share our 

space in the Magruder House, and thus afford a quarter-time secretary between us. 

Special recognition is due the Executive Director of CMMC, Lon Dring, and the partnership we shared for 20 years that evolved 

into a lifetime friendship. Even as our respective staffs grew we maintained joint staff meetings for many years, and I will later 

reference programs and non¬profits that we formed together. 

But first I want everyone missing these exciting years to appreciate the context of our engagement that may be a source of 

encouragement as we face today's challenges. 

One, Ronald Reagan was elected President in 1980 with an agenda that was devastating for human service programs. Housing 

subsidies were cut by two-thirds, school lunch programs and even the WIC program providing milk for infants was being left for 

state and local budgets to sustain, and mental patients were being released from treatment programs without follow up. 

Two, it was obvious that being ecumenical (that is to say Christian) was insufficient and that we should become interfaith as we 

sought to meet growing human needs. Again, we set the precedent by giving up our name and symbol to becoming Community 

Ministries of Rockville. Our symbol became the burning bush reminding us that the Holy One calls us to relieve the suffering of 

others and promises to be with us. 

Three, some fourteen years following the merger RUC was facing a crisis, and after the dismissal of the Parish Minister our 

consultant, who had worked with us well over a year, concluded that   RUC was not likely to survive. We were one of five 

mainline Protestant churches in Twinbook that was becoming more Roman Catholic. You had to be lost to find us, there were no 

rest rooms on the first floor (of an aging congregation), staff was reduced to one ordained minister and a half-time secretary, the 

sanctuary was equipped with a broken organ, horrible lighting and medal chairs that doubled for fellowship events in the same 

space. At   that point the CMR budget was hovering around $12,000 that meant its survival was also at stake. 

Four, the Magruder House that was home for CMR and CMMC was deteriorating and while the men of RUC had partitioned off 

the second floor, covered the windows with plastic wrap and the walls with carpeting - we still could not get the heat beyond 62 

degrees with three kerosene heaters at this time of year. You can appreciate why the Historical Society was threatening a law suit 

to preserve the Daisy Magruder house. 



I reference these good old days for the lessons they hold of us today. Under these circumstances we learned that we live by grace. 

The illusions of either being in control or otherwise knowing what the future holds is absent and in its place is faith in the One 

who holds the future, who calls us to relieve the suffering of our neighbors and who proves again and again that divine grace is 

sufficient as we join hands and move forward as people of faith. 

I cannot recall a time or circumstance when the idea of failing was taken seriously.  It was simply out of the question because far 

too much was at stake. 

•           The homeless were increasingly evident sleeping under the hedge at the library, hanging around the old mall and dying 

behind the Texaco Station on Hungerford. 

•           The elderly on fixed incomes were being forced out of their homes by inflation, taxation and the need of personal 

assistance. 

•           The Rockville Housing Authority was weak and operating with an 18 percent vacancy rate. 

•           The Police were distrusted particularly in Lincoln Park where they were most needed. 

•           The increase of Latinos was being met with discrimination even within the Human Rights Commission. 

•           The reality of escalating hunger in prosperous Montgomery County was shocking people. 

•           And zoning laws were preventing the development of shelters. 

Fortunately RUC understood that the church exists my mission just as fire exists by burning and rather than facing our existential 

crisis by turning inward - we turned outward. We approved a Statement of Faith affirming the equality of all people and promised 

to seek to be a reconciling and caring community working for the liberation of all persons and striving to foster among everyone 

patterns of individual and corporate responsibility. In our coming and going together, we will dedicate our efforts to increase the 

love of God and neighbor. 

We knew that love without justice is merely sentimental and that the needs of the world require not only divine wisdom on the 

sabbath but its implementation throughout the week. At RUC the top priority was worship followed by education, pastoral care 

and then mission defined by its Pastor also serving as a Community Minister, by investing approximately 30 percent of the 

program budget in needs beyond the parish, and by members volunteering in over 30 human service programs. 

On the surface this may not sound self-serving, but becoming alive in faith and service led RUC to attracting members from four 

counties, hiring outstanding staff, furnishing the sanctuary with appropriate lighting and soft seats, renovating the organ, adding 

onto our facilities twice and ordaining nine of our members into a variety of ministries. 

For any interested in a true revival and growing as a faith community I suggest focusing on the benefits accrued through building 

a close partnership with CMR. As we know from experience it will broaden and deepen your own faith even as it enlivens our 

work and worship as communities of faith. 



Now let's move onto the development and actual accomplishments of CMR. 

Volunteers have played essential roles and especially with the Rockville Emergency Assistance Program whose first volunteer 

Director was Marge Winham and soon Madge Tonnemen as a regular assistant. I had done my research documenting the impact 

of the Reagan cuts and negotiated an arrangement where by the Mayor and Council guaranteed that the basic human needs of 

residents would be met. The catch that I readily agreed to was for CMR to administer the program and cover those expenses. 

I wish there were time to identify all the wonderful people running this program including our partners in the Department of 

Community Services. They like the 15,680 stories of individuals saved from eviction, able to fill their prescriptions and turn their 

heat back on are awesome. In addition they provided strategic referrals to 22,421 totaling 38,101 served by REAP. 

The dollars invested in these deserving people amounts to $1,723.811. Just try to imagine how our faith communities working 

separately could have done this. Indeed, REAP has been a blessing not only to thousands of our neighbors but to our member 

congregations. Monica Ramos is keeping this program and thus hope alive today. 

My primary support in fulfilling the dual responsibilities in the early years was Carol Bentson working voluntarily in the 

afternoon at RUC. She was among the founders of both ministries and brought extraordinary skills and commitment to seeing 

them grow. Moving from volunteer to Associate Director for a pittance was Adrianne Carr in 1981. Among other things this 

former Maryknoll Missionary became an expert on the feminization of poverty leading to women's shelters and the Homeless 

Coalition that considered this room as home-base for more than a decade. 

At the same time I was working behind the scenes organizing a team of volunteers for preparing vacant units with the Rockville 

Housing Authority. It just happened to include people whose influence soon changed the directorship significantly improving the 

breadth and depth of their services. We were also engaged in calling a community oriented Police Chief and subsequently a ride-

on program for religious leaders and community advocates that led to a Prescient House in Lincoln Park with the blessing of its 

Civic Association. 

Monitoring Mayor and Council meetings and nurturing relationships with departmental heads led to serving on the Citizen 

Advisory Committees responsible for interviewing candidates for Police Chief, Lieutenant and Sergeant as well as City Manager. 

When, for example, I could amend the position description of the City Manager to include experience with empowering non-

profits - we were saved from the previous threats of cutting funding for non-profits and dropping the Department of Human 

Services. In fact this also contributed to creating the Human Services Commission. 

Our focus was always on the client and I knew we could provide more and better service by shifting competition among non-

profits to collaboration. In 1981 I convened the Caregiver's Coalition consisting of all private and public human service providers 

in greater Rockville. It continues today to identify and fill gaps in human services and leverages City funding that this year 

amounts to $595,240. I remind you that it falls short of our long standing request that at least 1 percent of the City budget be 

committed to meeting basic human needs, yet it helps! 

Close ties with the City officials also paid off when residents were being evicted from what is today known as the Fireside 

Apartments. Board members joined me under threat of arrest to do a survey of the residents knowing Chief Treschuk would be 

present for negotiation. As it turned out we were able to complete the survey and working with the City found the best alternative 

housing possible for everyone. 



Throughout the years political advocacy was extended to the County Council particularly related to affordable housing and 

funding health and human service programs. On the state level we relied on a former community organizer and State’s Attorney, 

Frank Molony, for representing CMR with the Maryland Interfaith Legislative Committee. 

It was during the early 80ties that we together with CMMC established Habitat for Humanity that has provided 121 homes and 

the Manna Food Center that to date has distributed 43 million pounds of food to 2.7 million residents. Working with the Mayor, 

City Manager and Delegate Jenny Forehand we helped secure the Senior Center and through it discovered gaps in services. 

Subsequently another RUC volunteer, Opal DeLancy, began Elderly Ministries that soon grew to the point of needing funds. 

While I tended to follow the rule of not asking the Mayor and Council for funding outside the budget cycle I did encourage Opal 

to go for it. She described the unmet needs and challenged them to match her own dollars. What could they say but thank you. 

This was subsequently headed by Sister Maribeth Tobin, retired Head Mistress of the Stoneridge County Day School, and next 

came Sylvia George whose 18 year tenure is primarily responsible for the 1,277 seniors we have served since 1983. Barbara 

Smith-Brady, who worked with Sylvia for about five years as Assistant Director, is now full time Director of this expanding 

ministry. 

The combination of a growing Latino population and a discriminatory comment by the chair of the Rockville Human Rights 

Commission moved advocacy for inclusion to a priority in 1992. Besides affecting changes in the Commission we instituted the 

Latino Outreach Program with our volunteer book-keeper and accountant from St. Elizabeth Catholic Church. Yes, this was 

Agnes Saenz's first human service program augmented soon by Cecilia Rojas who has worked with it since 1993 and became 

Director in 1998 when Agnes became the Managing Director. Since its inception, LOP has tutored 2,928 children and 

empowered 6,192 adults with language skills leading to improved work opportunities, increased participation in their children's 

schools and civic leadership. 

After effectively advocating the need for shelters we helped others organize and administer them. In the early years we 

administered the Congregational Based Overflow Shelter in the dead of winter. When Catholic Charities said they were maxed 

out we stepped forward with Chase House in 1987. That experience demonstrated the need for transitional care including case 

management that led to developing another model named Jefferson House in 1991. It was the first Personal Living Quarters in 

Montgomery County, and was followed by Sophia House, and Hope Housing. To date this combination of care totals 437,118 

bed nights and well in excess of 1,000,000 meals. 

Through the years I have been moved to tears by clients and especially by the men from these shelter programs stopping me 

along the street or in a store introducing me to their wife or child and talking about how I saved their lives. Obviously the life 

saving care came from our staff, but I was associated with the tuff love approach that has reconciled families, achieved masters 

degrees, advancements in employment, moving into their own homes and volunteering throughout our community. 

Sam Zack was the first Director of Chase and today continues to serve homeless men as a Counselor with HHS. Jim Booker has 

led the Housing Programs for the past 12 years supported by hundreds of volunteers and core staff like Pat Johnson who left a 

higher paying position in 2000 to work longer hours covering multiple bases and behind the scenes collect, store and 

subsequently furnish several transitional homes. 

The last initiative before my retirement illustrates how CMR grows and the irony behind its name. I wanted to present a gift to 

Rockville in the form of becoming the first city in America that could guarantee healthcare to every resident. We had no money 



for another project so I picked up $5,000 from CTIS for the focus groups that made us an authority on the subject and identified 

great partners. 

Next came a blue ribbon committee complete with a doctor, lawyer, financiers, healthcare administrators, Deputy Director of 

HHS, Executive Director of PCC, congregational representatives and a retired healthcare professional and civic leader, Jim 

Marrinan, who chairs the Board of Directors today. 

At that point I knew it was a success because regardless of the economic conditions, the reluctance of City Hall and the transition 

of staff in CMR - I knew they would see it through. 

Ironically it's called the Mansfield Kaseman Health Clinic because all I did was identify the need on the one hand and the 

resources on the other. I also know the CMR Board was being gracious in their naming and I appreciate that very much. What 

makes me the proudest, however, is listening to fellow members of the Primary Care Coalition Board refer to the Kaseman Clinic 

as a model in terms of providing wraparound services, introducing behavioral health, ranking number one for filling patient 

appointments and completing them within 24 hours. 

Characteristic of all CMR programs its administration (in other words staff and volunteers) guarantee the most comprehensive 

service for the least cost and since partnering with Mobile Med 8 years ago that offered care a half-day a week it has grown to 

seeing 2,000 patients last year and providing 5,000 patient visits. In total 7,074 patients have received life enhancing and in some 

cases life saving care for a total of 16,875 patient visits. Agnes Saenz, Dr. Cohen and Theresita Castro - you and your team 

deserve to be proud! 

The period following my retirement is best addressed by others. Yet that will not prevent me from sharing two observations. 

•           The commitment and continuity of the staff has held constant. The tenure of the core and program directors averaging 10 

years makes it almost three times the average tenure for non-profits, and this more than anything else accounts for the 

effectiveness and efficiency of CMR. 

•           The budget has increased from $1,993,551 at my retirement to $3,097,495 and growing. 

What more needs to be said than well done good and faithful servants! 

I have a list of all the unmet and growing needs that I will share with anyone thinking CMR has fulfilled its mission. But I am not 

going into it because I think you know as well as I that this proud history is merely prologue for what the future holds. 

In conclusion I want to thank you for the opportunity of recalling some of the wild and wonderful ways we have been blessed and 

thus able to be a blessing to others. It has been a rich and fulfilling journey leading into an unknown yet promising future. 

I want to thank my wife, Dianne, for her love and unwavering support, and I want to lift up the one most deserving of our praise. 

When a more definitive history of CMR is written this volunteer who first arrived on a cold winter night to hone her skills for 

becoming a rich CPA - will jump off the page. Agnes has stepped up like none other and I would like her to stand up together 

with her greatest fans - her family - and receive a token of our gratitude. (Large presentation bouquet.) 

  



 


